
Notes of the Cyril Jackson Union Consultation for Proposed Academisation 
within the University Schools Trust (UST), held remotely via Microsoft Teams 

on 6th October 2020 at 1.00 p.m. 
 

Present 
 
Mrs Hodo Dirir (HD)   Headteacher 
Mr Darren Milgate (DM)  Deputy Vice Chair of Governors 
Mr Ross Tranter (RT)   Co-opted Governor 
Mr Phillip Moss (PM)   Consultation Support Advisor 
Ms Yessica Gimenez (YG)  Staff Governor 
 
Ms Alison Andrews (AA)  Clerk, Clerking and Appeals Associates Limited 
 
Union Representatives present: 
 
Kehinde Akintunde (KA) 
Alex Kenny (AK)   National Education Union 
John McLoughlin (JM)  Unison 
Zaheer Khan (ZK)   GMB Union 
 
 
RT welcomed Union Representatives to the consultation and introduced PM, DM, YG, and 
HD. 
 
HD shared a PowerPoint presentation which included slides that covered the following areas: 
 
 
MAIN PRESENTATION OF CASE FOR ACADEMISATION – HODO DIRIR 
 
HD gave a PowerPoint presentation which included slides detailing the following areas: 
 
1. What has the Governing Board been doing so far? 

 
HD informed union representatives of the timeline of events for the Governing Board until the 
period of consultation and included the following points: 
 

• Summer 2019: the Governing Board considered the process of academisation and 
Parent, Staff and Union consultations were held 

• September 2019:  the Governing Board sent the application to the Regional 
Schools Commissioner, but the application was delayed until February 2020 

• February 2020: the application was supported although it was decided that it could 
not proceed due to two concerns: 

o that there was a perceived conflict of interest due to Gillian Kemp as a 
Headteacher at Cyril Jackson School and her relationship with University 
Schools Trust (UST) 

o that there was no clear rationale to support the intention to join University 
Schools Trust above other trusts 

• Summer 2020: the Governing Board had accepted and understood the decision 
but considered that academisation was still in the best interests of the school. 
Gillian Kemp had left Cyril Jackson Primary School as Headteacher in October 
2019 and therefore there was no longer a perceived conflict of interest 

• Summer 2020: an Academisation Working Party of six Governors was formed to 
demonstrate a transparent process 



• June 2020 to September 2020: the Academisation Working Party met three times 
and reported back to the Governing Board twice 

• Summer 2020: The Chair of Governor and HD met with the outgoing Director of 
Children’s Services, Debbie Jones and the outgoing Director of Children’s 
Services, James Thomas, the Divisional Director for Education and the Head of 
Tower Hamlets Governor Services, Runa Bassett, all of whom were very 
supportive of proceeding with further consultations for the academisation of Cyril 
Jackson Primary School 

• Summer 2020: The Chair of Governor and HD met with Councillor James King 
who offered his support during the consultation process.  

• September 2020:  the consultation period started on the 14th September and was 
due to last for seven weeks, ending on the 30th October 2020 

 
 
2. The National Context 

 
HD referred union representatives to an article by The Guardian concerning previous, current 
and future funding cuts to local authorities within England, which also specified five London 
Boroughs which had suffered the biggest impact of per-child funding reductions of between 
45% and 52%, which included Tower Hamlets. 
 
 
3. The Local Context 
 
HD stated that Governing Boards within the Tower Hamlets Local Authority had been asked 
to consider the position of their school at the current time, in three years and in five years in 
terms of working with other schools to share resources and to maximise economies of scale. 
HD stated that all Governing Boards within Tower Hamlets were written to, to consider their 
schools’ possibility of federating, amalgamating or academising due to the local authority’s 
reduced income alongside increased expenditure which was impacting upon the level of 
support Tower Hamlets could provide to schools. 
 
HD highlighted to union representatives a list of ten Tower Hamlets schools of whom it was 
public knowledge that they had federated, amalgamated or closed. HD stated that there were 
further schools within Tower Hamlets which were undergoing consultation processes for 
amalgamating, federating or academising, but that it was not public knowledge and could 
therefore not be specified. 
 
 
4. Establishing criteria against which the Governing Board could assess potential 

Multi Academy Trusts (MAT) 
 
HD referred union representatives to the criteria against which the Governing Board assessed 
shortlisted Multi Academy Trusts, which included: 
 

• Location: the Governing Board decided that to enable best collaborative practice 
and sharing of resources some schools of the MAT should not be more than 30 
minutes travel distance from Cyril Jackson 

• Vision and Ethos: the Governing Board felt that a trust whose vision and ethos 
aligned well with that of Cyril Jackson would ensure that Cyril Jackson would not 
compromise the school’s values which underpin school life for pupils and staff, and 
that productive working relationships could be established quickly 



• An Inclusive and Community-based Admissions: the Governing Board decided 
that a fair admissions process which reflected and enjoyed a diversity of pupils’ 
abilities and backgrounds should be maintained 

• Cross-Phase Provision: the Governing Board decided that the MAT should 
include Outstanding schools and a provision offering transition to a secondary 
school, which would therefore: 

o ensure a more seamless progression for pupils transiting from Year 6 to 
secondary 

o benefit staff in terms of developing understanding of student progression 
and enable enhanced opportunities for CPD within both primary and 
secondary settings 

• Effective and Secure Leadership and Services: the Governing Board felt Cyril 
Jackson would be best served by a MAT which was effective within its leadership 
and provision of services to enable best practice delivery for all staff which would 
positively impact upon the learning provision for pupils. 

 
 
5. Analysing MAT options 

 
HD gave a brief overview of five MATs which had been analysed for suitability for Cyril 
Jackson. 
 

• MAT 1 
 
MAT 1 consisted of seven primary schools, of which three were Ofsted graded 
Outstanding, two graded as Good, one graded as Requires Improvement and one 
graded as Inadequate. HD stated that the Governing Board felt MAT 1 was 
unsuitable due to the fact the trust had limited central resources, would be 
spending time and focus on the challenging or underperforming schools and that 
Cyril Jackson would form part of the trust’s strategy to provide such support, which 
would therefore result in Cyril Jackson acting as a donor school rather than a 
school that received support for development. 
 

• MAT 2 
 
MAT 2 consisted of two primary schools which were both one-form entry. HD stated 
that the Governing Board felt MAT 2 was unsuitable due to the fact it had no 
secondary school and had limited capacity or intention to expand. 
 

• MAT 3 
 
MAT 3 consisted of six primary schools and one secondary school, the majority of 
which were located outside the preferred distance to travel. HD stated that the trust 
was also supporting struggling schools which would limit professional development 
opportunities. 
 

• MAT 5 
 
MAT 5 consisted of two secondary schools and no primary. This trust was therefore 
considered unsuitable as Cyril Jackson would be leading and developing the 
primary provision. HD stated that the trust had not developed an infrastructure to 
support central services. HD referred parents to tables which indicated the parental 
preference of Cyril Jackson pupils for the secondary schools within the trust and 
highlighted that preference numbers were low for both schools 



 
• MAT 4 – University Schools Trust 

 
HD stated that MAT 4 – University Schools Trust (UST) was the preferred trust due 
to a variety of reasons. UST consisted of two schools, one of which was an ‘all 
through’ school offering provision from three-year olds through to 18-year olds and 
the other was a secondary. UST had a vision and ethos which aligned well with 
that of Cyril Jackson, offered outstanding provision, and one of its schools was 
within the preferred travel distance. HD also referred parents to the high level of 
parental preference for St Paul’s Way, a school within the trust, when applying for 
secondary school for children from Cyril Jackson.  
 
HD provide the following details: 
 

o Academic year 2019-2020 - 35 out of 49 pupils had placed St Paul’s Way 
as their first, second or third choice 

o Academic year 2018-2019 - 36 out of 52 pupils had placed St Paul’s Way 
as their first, second or third choice 

o Academic year 2017-2018 - 44 out of 53 pupils had placed St Paul’s Way 
as their first, second or third choice. 

 
 

6. Why UST? Our Children 
 

HD stated that UST provided: 
 

• an inclusive, comprehensive education which supported SEND pupils with a 
special provision 

• a broad and balanced curriculum which placed value upon arts-based subjects 
such as Music, Drama and Art 

• a range of teaching and learning opportunities to enable all students to achieve 
their potential 

• a supportive transition from primary to secondary school which included pastoral 
and academic support 

• consideration of prioritising secondary school places to pupils from Cyril Jackson, 
although a consultation for that would be required 
 

HD stated that UST were able to offer a wide range of Continuous Professional Development, 
which would impact positively upon teaching delivery and, therefore, would impact on the 
pupils. 
 
 
7. Why UST? Our Staff 

 
HD stated that UST provided: 

 
• Professional development opportunities for all support staff, teachers and leaders 

due to the fact that St Paul’s Way Trust School had become a National Teaching 
School and had set up The School of Education which worked with schools in all 
Ofsted categories 

• The ability to train teachers and provide accreditation for Newly Qualified Teachers 
(NQTs) 

• Bespoke packages of support for schools outside of the Trust 
 



HD referred union representatives to a further four slides which detailed the universal and 
bespoke offers that staff from Cyril Jackson would have access to, which included a range of 
career training courses and a benefits and wellbeing offer. HD noted that the packages offered 
a clarity in systems and also that UST was an organisation which cared about staff wellbeing 
that nurtured a collaborative culture of support. 
 
HD noted that all staff would transfer to an academy under TUPE regulations which protected 
staff pay and conditions. 

 
 

8. Why UST? Our Governors and Leaders 
 
HD stated that the school leaders and Local Governing Boards (LGBs) of the Trust were able 
to: 
 

• Attend LGB conferences 
• Work collaboratively with committed Chairs of Governors to establish greater 

capacity to improve 
• Access and contribute to strong governance and procedures 
• Meet regularly with Headteachers, the Executive Team and Trust Leaders 
• Receive HR support and guidance 
• Receive support with facilities, estates and IT 
• Receive and deliver teaching and learning guidance and support 
• Receive leadership support 

 
HD also stated that the trust had developed a central infrastructure which would support the 
academies within it with services and functions at all levels. The Governing Board felt such 
support would be of particular benefit in comparison to the reduction in levels of support 
available from the Local Authority.  
 
 
9. What is the structure of UST? 
 
HD referred to a slide which detailed the support structure of UST and stated that the levels 
of support within it were no longer available from the Local Authority despite Cyril Jackson 
paying for them. 
 
 
10. Who are the Members and Trustees? 
 
HD referred union representatives to a slide which detailed the Members and Trustees and 
their involvement with higher education institutions and local and national recognised bodies. 
 
 
11. Questions from Union Representatives 
 
HD invited questions or comments from staff. 
 
End of presentation. 
 
 
Question: 



AK stated that the Unions had highlighted the same concerns that the Regional Schools 
Commissioner had presented as to why the application could not be progressed. AK asked 
why their concerns had been ignored in the first instance, those being: 

• a conflict of interest 
• the school not providing a rationale of why Cyril Jackson may or may not join other 

trusts 
 
Response: 
PM stated that the concern over the conflict of interest was a point to note but that it had not 
gone without precedent in terms of the process other schools had gone through with a conflict 
of interest. PM noted that the issue focused mainly on that it was a perceived conflict of interest 
rather than an actual one. PM also stated that the concerns highlighted by the Unions had not 
been ignored but that there was no requirement for schools to consider multiple Trusts during 
the process.   
 
RT stated that Governors had revisited and considered two more trusts. 
 
Question: 
Union representative asked why Cyril Jackson considered that it was important to consider 
joining a trust now, particularly as the staff had been working hard to prioritise and ensure the 
safe provision of education during the Covid-19 pandemic. 
 
Response: 
RT stated that the school needed to respond to what Tower Hamlets had asked all school 
Governing Boards to consider. 
 
HD stated that the Local Authority were also continuing to proceed with consultations over 
school closures and that when they had met with the Local Authority officers with the process 
and they had been very supportive. 
 
Question: 
AK asked why Cyril Jackson thought that the school would be immune from falling pupil rolls. 
 
Response: 
RT stated that Cyril Jackson was not considering itself as immune from falling rolls but 
preparing for the best outcomes and efficiencies. 
 
Question: 
JM referred to the earlier point about the perceived conflict of interest and stated that the later 
inclusion of considering other trusts was merely a perfunctory task as academies would know 
the preferred partner of Cyril Jackson. He also stated that Cyril Jackson was not Shapla, it 
was not a school west of the borough where there were closures and, therefore, he posited 
that there was no immediate urgency for Cyril Jackson to pursue the path of joining a trust. 
JM asked of the costs involved and why they were not transparent. 
 
Response: 
RT stated that the consultation period ended on the 30th October when the Governing Board 
would then consider the next steps which included an application for an academisation order, 
after which they could enter into the due diligence process. RT stated that at the end of the 
due diligence process the Governing Board would have access to more information relating 
to costs, but that at the current time information was indicative only. 
 
PM noted that indeed there would be costs but stated that the difference would be the school 
would be closer to the decision-making process and have a degree more control over the 



services which would be provided. PM added another difference would be that the school 
would work closely within the organisation. 
 
HD stated that the services offer if the school joined UST are no longer provided by the Local 
Authority and that the decision to enter into the process was not just about falling roll but also 
about a necessity for the provision of services and rich professional development at all levels.  
 
RT acknowledged that Cyril Jackson was not in the west of the borough where closures were 
more prevalent but noted that there was a smaller number of pupil numbers which was 
affecting Tower Hamlets’ income. 
 
Question: 
AK asked whether the school had sought Public Health England advice when preparing for 
the consultation meetings.  
 
Response: 
HD stated that the school had sought guidance from the Local Authority. HD noted that Cyril 
Jackson had limited the numbers to 30 per group, insisted on face coverings, provided seating 
arranged at two-metre distances, ensured hand sanitiser was used by all who entered, and 
that chairs were cleaned in between each meeting. HD explained that the school had 
assessed and mitigated risks and these were included in the whole school risk assessment 
which is published on the school website.   
 
Question: 
AK noted the slide which detailed preferential admission for Cyril Jackson pupils to St Paul’s 
Way and asked whether St Paul’s Way would be changing its admissions policy. 
 
Response: 
RT stated that the Governing Board had entered into discussions with the trustees who 
confirmed St Paul’s Way would enter into the consultation procedure necessary for changing 
the admissions process. 
 
Question: 
AK asked in that instance whether St Paul’s Way would no longer follow the Tower Hamlets 
admissions process. 
 
Response: 
RT stated that St Paul’s Way would still follow the banding procedures for admissions but that 
within each banding there would be preference given to Cyril Jackson, if the consultation was 
successful. 
 
Question: 
AK asked whether the school would consider a ballot for staff and parents. 
 
Response: 
RT stated that it was not the Governing Board’s intention to enter into a ballot process and 
that the school was using the consultation process to listen and respond to the questions and 
concerns raised. RT explained that the next stage would be that the school would then enter 
into the due diligence process. 
 
Question: 
JM asked of the costs involved with the process and ongoing costs. 
 
Response: 



RT noted that the point was of the value the school would get from the costs involved and 
reiterated that the Local Authority currently took money from Cyril Jackson but offered no 
support. 
 
PM stated that there was a cost to process but that there was a £25,000.00 grant available 
which would cover the costs which accrued. PM also stated that he had clear costing details 
of another school which had gone through the same process and that it was comparable, 
neither high nor low. PM noted again that the point was about the level of support and services 
the school would receive and also of the control Cyril Jackson would be able to exert. 
 
Question: 
JM responded that Cyril Jackson would be a relatively small school within the trust and 
questioned whether there would be a danger that the school would have less control than the 
others within the trust. 
 
Response: 
PM noted the point that JM made but highlighted that Cyril Jackson would be one school within 
a trust of three and that whilst Cyril Jackson might not be involved in day-to-day decision-
making, there would be ample opportunity where staff would work together to be part of the 
decision-making process. 
 
Question: 
KA asked whether there was much contention amongst the staff. 
 
Response: 
HD stated that the staff were due to meet for the consultation later that afternoon. 
 
RT asked whether there were any further questions. There were no further questions. 
 
RT assured Union Representatives that they could contact HD via email if there were any 
other points they would wish to raise before the end of the consultation period. 
 
Session ended: 2.05 p.m. 

 
 
 


